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PRAIRIE SPIRIT

SCHOOL DIVISION

Regular Meeting of the Prairie Spirit Board of Education

Prairie Spirit School Division, 121 Collins Street, Warman, SK
10:00 a.m., Monday, August 19, 2024

Time Order of Board Business Lead Action Board Accountabilities
10:00 AM 1) Call Meeting to order Chair Declaration | Governance Effectiveness & Processes
2) Treaty 6 Land Acknowledgement Chair Declaration | Governance Effectiveness & Processes
3) Adoption of Agenda All Decision Governance Effectiveness & Processes
4) Conflict of Interest Declaration All Declaration | Governance Effectiveness & Processes
5) Grant Excused Absence Chair Decision Governance Effectiveness & Processes
6) Adoption of Minutes
a) June 17,2024 All Decision Governance Effectiveness & Processes
7) Business Arising from Previous Minutes
-n/a
10:05AM | 8) Closed Session
a) Board Committee Reports
i) Audit & Finance Committee ) .
Meeting Minutes of June 17, Angela Information | Governance Effectiveness & Processes
2024
b) Board Self-Evaluation Bernie Declaration | Governance Effectiveness & Processes
c) Full-Day Every Day Kindergarten Tracey Information | Board Involvement in Admin. Matters
Discussion
d) Limit Cell Phonesin SK Classrooms Tracey Information | Board Involvementin Admin. Matters
e) Ministry Literacy Project Tracey Information | Board Involvement in Admin. Matters
f)  Prairie Spirit Schools Foundation Tracey Information | Stakeholder Relations
g) Information Report - South Corman Bob Information | Fiscal Risk & Stewardship
Park School
10:50AM | 9) Actionltems Chair Decision Governance Effectiveness & Processes
a) Action Items Arising from Closed
Session
i)  Trustee Indemnity Rates — Travel
Time & Travel Rate Changes
Appendix D — Schedule of
Compensation and Expense
Allowance
10) New Business
10:55 AM a) Staffing Report as at June 30, 2024 Fay Information | Board Involvement in Admin. Matters
11:00 AM b) Board Chair’s Report Chair Information | Governance Effectiveness & Processes
11:05 AM c) Director’s Report Tracey Information | Director Relationship & Management




Time Order of Board Business Lead Action Board Accountabilities

11:15 AM d) Decision Report-Vacancyin Chair Decision Governance Effectiveness & Processes
Subdivision No. 3

11:25 AM e) Information Report- New Trustee Tracey Information | Governance Effectiveness & Processes
Orientation
11:40 AM f)  Information Report - Board Policy Tracey Information | Governance Effectiveness & Processes

Review Schedule
11:45 AM g) Board Policy Revisions: Chair Decision Governance Effectiveness & Processes

i) 402 Financial Oversight —
amendments approved at the
June 17 Board meeting

ii) Appendix L - Annual Board Plan
Framework — minor updates
suggested during the past
school year

11:55 AM h) Information Report - Premier’s Board Brenda Declaration | Governance Effectiveness & Processes
of Education Award for Innovation
and Excellence

i)  Staff Committees—n/a
12:00 PM j)  SSBA Bob Information | Governance Effectiveness & Processes

i)  Revised Position Statements for
the 2024 AGM

ii)  Submission of Bylaw
Amendments and Resolutions
for the 2024 AGM

e  Bylaw amendments
submission deadline —
October 16

. Resolutions submission
deadline — October 31

12:10 PM k) Board Activities All Declaration | Stakeholder Relations

12:15PM 11) Pride and Joy Round Table All Declaration | Stakeholder Relations

12) Information Items
a) Media Highlights

b) Public Section Update as at June 28,
2024

12:20 PM 13) Adjournment All Decision Governance Effectiveness & Processes

Future Meetings, Agendas, Trustee Inquiry and Notices of Motion (Annual Board Plan Framework):

Tues., AUZUST 27,2024 ....oneeiieeeeiee ettt e e e et e e ee e e PSTA General Assembly (WHS Gymnasium, 10:30 a.m.)
Tues., SEPTEMDET 10, 2024 ... .ottt ettt et e et ta e e eta e e taa e etaa e et aaa e etaae e aetaas e eetnaeaetaneseatnnneeesnnneeennnnaaes ALT Meeting
MON., SEPTEMDET 16, 2024... .. ittt eetee ettt ee e ettt e e ettaeetaaaeeattssaeasansesensseassnsssessnnseessnnsesennns Board of Education Meeting
TUES., OCLODET 8, 2024 .. .uuniiiiei ittt ettee ettt e e e tta e ettt e eeata e ateaseaaassssassssesssnseessssssesssnssssssnsessssnsesssnsesssnnsesnnnneees ALT Meeting



MON., OCLODET 28, 2024 ... eiiieieiiee ettt e et e ettt e e e et e e etaaeeeataeeetaseasanasessnnsesssnesssnnssessnnseersnesesennns Board of Education Meeting

TUES., NOVEMDBDEI 5, 2024 ....oenceiiiiieiiieiie et tte et eete et etaeseeaeeaseanesanesstnssesssessseesssssssesssessssesssesssessssesssesssesnssesssennsennns ALT Meeting
WeEd., NOVEMDET 13, 2024 ...cneniiieeeeeeeeeeee ettt ettt ettt et et et eaaesaesaesessnesnssaesaenessnesnssnesnesnessnssnssnesnenns School Board Elections
Mon., November 25, 2024........ oottt et e e e e e Board of Education Meeting (Organizational Meeting)
SUN.-TUES., DECEMDET 1-3, 2024 ....eueiiiiiieieiiee ettt ettee e et e e etieeeetta e etanseeaaessesannaassnsssessnnsessnnneesennnees SSBA Fall Assembly (Regina)
TUES., DECEMDET 10, 2024 ... eeieieeie ettt eee et e ete et stueseenseenssensasesessssesssessssesssnsssassssssssesssesssesssssssssssassssenssenssennns ALT Meeting
MON., DECEMDET 16, 2024 ...ttt ettt e e e e e et e st et sanesassneraessssnesnssnesnesnessessssnesnsnnennns Board of Education Meeting
TUES., JANUAIY T4, 2025 ...ttt ettt et e et e e et e e etaa e e taa e e taa et aaa e etaaasaetaan e eeanaaatannseaennneaesnneeennnneaes ALT Meeting
MON., JANUAIY 20, 2025 ... . eiiieieiiieeieeiieeete et eet e et eeuereueetesetnnstasseesssenssesssesssssnssesssesssennssrsssenssssnssnnssenns Board of Education Meeting
TUES., FEDIUAIY 17, 2025 ...eiiiiiiiiieiiie ittt et e ete et etaeseeeeenseenesanesesnssesssessseesssnsssasssssnssesssesssennssnsssssssassnsesssennsennns ALT Meeting
MON., FEDIUAry 24, 2025 ......u ettt et e ete et eeae s eaaeeenseaaesasnatnssannsannsennsennsannsernnsennsenns Board of Education Meeting
4o TR 7 =Y o o Tt I 0 1 S TN Board of Education Meeting
TUEBS., MAICN 18, 20025 ...eniiiiiiiieiiei ettt ettt e e et ettt esaesaesaesssanesessnesnesnessnssnssnesnssnessessnssnssnssnesnessessnssnssnesnesnessnesnesnns ALT Meeting
ThUPS.=Fri., APl 3-4, 2025 ....oiiiiiiiiei ettt ettt e e et e e ettt s e eeaa s e etanseasssseensnnseasnnnaeeennnees SSBA Spring Assembly (Saskatoon)
TUES., APFIL8, 2025 ... ittt iee ettt e et et e et e etueseasseeaseenssanesannsasnssesssesssssnssnnssasssasnssenssesssennssrnssennsessnsennsennsennns ALT Meeting
MON., APFIL28, 2025... . ettt ettt e e ta e ettt e e et e ettt e e taa e eta e e et e etan e etaaeeeaaaans Board of Education Meeting
TUES., MAY T3, 20025 . ittt ettt ettt e e et e e et e et taa e e eta e e taa e etaa et taa e e taaa e etaa e e etaa e e taa e etan e eetnaeeeaaaaes ALT Meeting
TUES., MAY 20, 2025.. e e eeiiiiiieiiieriiieete et e ettt etueeteeetussensseennersesesssesnssenssesssansssnsesesssasnssesssesssensssensssnsnses Board of Education Meeting
Thurs.-Fri., JUNE 5-6, 2025 ..ot e ettt s eeeerae e e e ereeennsenneannns Public Section General Meeting and PD Event (TBD)
MONL, JUNE 16, 2025.. e eiieiiieie it tee ettt e et et e eu e et etaesennsesasaeasaenssasnsssnssasssenssennssenssennsesnnsennsenns Board of Education Meeting
Wed.-Sat., July 2-5,2025 ......c.ceeiiiiiieinnnnnnnn. National Trustee Gathering on Indigenous Education & CSBA Congress (Winnipeg, MB)



