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Policy Number and Name: 304 Role of Board Trustee 

Policy Sec on: 300 Board Governance  

Effec ve Date: November 23, 2023 Revised Date:  

 
Purpose: 

The role of the Trustee is to contribute to the Board as it carries out its role to achieve the Division’s 
mission, vision, values, and goals. When Trustees fully embrace their role, the Board’s ability to fulfill its 
obliga ons is enhanced.  

The decisions of the Board in a properly cons tuted mee ng are those of the corpora on. A Trustee who 
is given Board authority to act on behalf of the Board may carry out du es individually but only as an 
agent of the Board. In such cases, the ac ons of the Trustee are those of the Board, which is then 
responsible for them. A Trustee ac ng individually has only the authority and status of any other ci zen 
of the Division. 

Policy: 

Individual Trustees shall: 

1) As a new Trustee, a end and par cipate in the new Trustee Orienta on. 

2) Become familiar with Division policies and procedures, mee ng agendas, and reports to par cipate 
in Board business. 

3) Become familiar with and adhere to the Trustee Code of Conduct and Conflict of Interest policies. 
Bring to the a en on and report to the Board in a closed session any poten al or perceived viola on 
of the Code of Conduct or Conduct of Interest policies. 

4) Prepare for and a end mee ngs of the Board; par cipate in and contribute to the decisions of the 
Board to provide the best solu ons possible for the educa on of students within the Division. 

5) Respec ully bring forward and advocate for local issues and concerns, as well as provide informa on 
to cons tuents about other resources or avenues available. Keep the Board and the Director 
informed, in a mely manner, of all ma ers coming to their a en on that might affect the Division. 

6) When requested, provide the Director with counsel and advice, giving the benefit of the Trustee’s 
judgment, experience, and familiarity with the community. 

7) Accurately communicate the decisions of the Board and refrain from sharing any personal opinions 
that may give the impression that such a statement reflects the majority decision of the Board when 
it does not. 

8) When delegated responsibility, exercise such authority within the defined limits in a responsible and 
effec ve way. 
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9) Refer governance queries, issues, and problems not covered by Board policy to the Board for 
discussion and decision. 

10) Refer opera onal ma ers to the Director. For example, upon receiving a concern from a parent or 
community member about school opera ons, refer the parent or community member back to the 
school and inform the Director of this ac on. 

11) Par cipate in Board/Trustee professional development sessions and share materials and ideas 
gained with fellow Trustees at the next available opportunity. 

12) Contribute to and support a posi ve learning and working culture both within the Board and 
Division. 

13) A end Division or school func ons. 

14) Par cipate in Board commi ees as required.  

  


